District Health Assessment for Multiple District B through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
B1 T(24) 56 0 56 0% 4 1 3 1168 0 1168 197 109 88 8.15% 1,130 21 50% 4 0 86% 13% 4% 16% 1" 2
B2 T(13) 63 0 63 0% 1 3 -2 1245 0 1245 118 196 -78  -5.90% 1,182 20 51% 12 39 94% 44% 2% 52% 1" 10
B3 75 1 76 100% 1 1 0 1942 20 1962 189 162 27 1.40% 1,996 26 37% 19 10 95% 38% 1% 13% 20 8 2nd VDG
B4 53 0 53 0% 0 2 -2 1345 0 1345 97 132 -35 -2.54% 1,417 25 36% 13 23 100% 51% 0% 32% 12 6
BS T(24) 46 0 46 0% 1 0 1 889 0 889 126 60 66 8.02% 850 19 48% 0 0 93% 24% 2% 20% 12 6
B6 T(24) 47 0 47 0% 0 1 -1 841 0 841 183 119 64 8.24% 808 18 68% 2 18 87% 40% 4% 21% 16 9
B7 T(24) 54 0 54 0% 2 1 1 1178 0 1178 191 139 52 4.62% 1,137 22 43% 3 8 100% 30% 0% 28% 13 5
B8 T(24) 36 0 36 0% 0 5 -5 678 0 678 81 136 -55 -7.50% 774 19 58% 9 85 92% 50% 8% 19% 12 6
B9 T(24) 31 0 31 0% 1 2 -1 589 0 589 82 73 9 1.55% 617 19 55% 3 21 81% 55% 0% 32% 10 7
461 1 462 100% 10 16 -6 9875 20 9895 1264 1126 138 1.41% 9,911 21 48% 9 204 93% 37% 4% 26% 117 59
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District Health Assessment for Multiple District D through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
D1 93 0 93 0% 1 0 1 2619 0 2619 257 222 35 1.35% 2,627 28 13% 0 0 100% 0% 0% 15% 18 6
D2 T(24) 27 0 27 0% 0 0 0 816 0 816 90 89 1 0.12% 805 30 33% 0 0 89% 30% 0% 26% 7 3
D3 50 0 50 0% 1 1 0 1651 0 1651 173 139 34 2.10% 1,611 33 30% 7 1 80% 40% 4% 26% 10 4
D4 75 0 75 0% 2 0 2 1845 0 1845 229 215 14 0.76% 1,893 25 44% 0 0 96% 3% 0% 7% 15 7
DS T(24) 17 0 17 0% 0 1 -1 431 0 431 41 37 4 0.94% 473 25 35% 8 0 82% 12% 0% 59% 5 2
D6 79 0 79 0% 4 2 2 2417 0 2417 422 383 39 1.64% 2,415 31 18% 3 56 84% 6% 4% 22% 16 6
341 0 341 0% 8 4 4 9779 0 9779 1212 1085 127 1.32% 9,824 29 26% 5 57 91% 1% 1% 19% 7 28
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District Health Assessment for Multiple District E through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
E1 84 0 84 0% 0 0 0 2761 0 2761 175 332 -157 -5.38% 2,789 33 10% 0 0 68% 46% 5% 0% 19 7
E2 104 0 104 0% 4 0 4 2245 0 2245 241 283 -42 -1.84% 2,249 22 40% 0 0 63% 33% 7% 0% 20 5
E3 68 0 68 0% 6 0 6 1704 0 1704 261 118 143 9.16% 1,577 25 29% 0 0 66% 47% 16% 0% 6 1
E4 109 0 109 0% 5 0 5 3496 0 3496 348 195 153 4.58% 3,294 32 6% 0 0 82% 24% 6% 0% 19 6
365 0 365 0% 15 0 15 10206 0 10206 1025 928 97 0.96% 9,909 28 21% 0 0 70% 36% 8% 0% 64 19
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District Health Assessment for Multiple District F through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
F1 T(24) 69 0 69 0% 0 0 0 1057 0 1057 93 109 16 -1.49% 1,092 15 74% 0 0 100% 3% 0% 23% 22 10
F2 T(18) 45 0 45 0% 0 4 -4 1038 0 1038 90 127 -37 -3.44% 1,171 23 44% 18 59 87% 22% 0% 31% 13 7
F3 T(24) 39 0 39 0% 1 1 0 566 0 566 64 37 27 5.01% 604 15 85% 65 0 87% 54% 0% 15% 6 1
F4 T(24) 45 0 45 0% 0 0 0 861 0 861 75 113 -38  -4.23% 927 19 49% 0 0 91% 0% 0% 27% 13 3
198 0 198 0% 1 5 -4 3522 0 3522 322 386 64 -1.78% 3,794 18 64% 27 59 92% 17% 0% 24% 54 21
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District Health Assessment for Multiple District G through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
G1 64 1 65 100% 4 5 -1 1508 13 1521 220 254 =34 -219% 1,606 24 43% 4 74 74% 38% 3% 37% 24 5
G2 T(8) 53 0 53 0% 0 3 -3 1206 0 1206 130 182 52  -4.13% 1,295 23 53% 18 27 91% 15% 0% 45% 16 6
17 1 118 100% 4 8 -4 2714 13 2727 350 436 -86 -3.06% 2,901 23 47% 10 101 81% 28% 2% 41% 40 11
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District Health Assessment for Multiple District H through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
H1 120 0 120 0% 1 5 -4 2613 0 2613 308 414 -106 -3.90% 2,879 22 51% 5 64 93% 13% 0% 15% 30 10
H2 64 0 64 0% 2 3 -1 1579 0 1579 251 202 49 3.20% 1,553 25 36% 3 1" 84% 25% 2% 47% 16 6
H3 95 0 95 0% 3 2 1 1759 0 1759 249 292 43 -2.39% 1,764 19 61% 4 23 83% 9% 0% 9% 23 6
H4 74 0 74 0% 2 0 2 1711 0 1711 263 220 43 2.58% 1,591 23 38% 0 0 95% 3% 0% 16% 18 7
353 0 353 0% 8 10 -2 7662 0 7662 1071 1128 -57  -0.74% 7,787 22 48% 4 98 89% 12% 0% 20% 87 29
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District Health Assessment for Multiple District J through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
J1 T(21) 51 0 51 0% 0 2 -2 1072 0 1072 61 131 -70 -6.13% 1,127 21 51% 24 19 75% 24% 0% 14% 9 0
J2 T(24) 31 0 31 0% 0 0 0 692 0 692 51 94 -43  -5.85% 734 22 48% 0 0 7% 23% 3% 3% 5 1
J3 T(24) 53 0 53 0% 0 1 -1 1014 0 1014 94 14 20 -1.93% 994 19 60% 4 0 89% 21% 0% 4% 12 0
135 0 135 0% 0 3 -3 2778 0 2778 206 339 133 -4.57% 2,855 21 54% 17 19 81% 22% 1% 7% 26 1
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District Health Assessment for Multiple District LA through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LA1 T(24) 23 0 23 0% 0 1 507 0 507 75 46 29 6.07% 488 22 39% 0 0 100% 4% 0% 17% 6 0
LA 2 T(24) 35 0 35 0% 2 -2 1113 0 113 60 112 -52  -4.46% 1,180 32 20% 32 0 86% 37% 3% 29% 10 0
LA3 T(23) 53 0 53 0% 1 0 1086 0 1086 106 105 1 0.09% 1,116 20 51% 1 20 96% 19% 0% 8% 1" 4
LA4 T(24) 40 0 40 0% 2 -2 948 0 948 51 76 -25 -2.57% 980 24 38% 34 14 100% 38% 5% 35% 12 0
LAS 48 0 48 0% 1 1 1628 0 1628 238 133 105 6.89% 1,497 34 27% 26 4 100% 21% 0% 10% 1" 4
LAG6 52 0 52 0% 1 -1 1359 0 1359 138 150 12 -0.88% 1,326 26 37% 5 17 100% 29% 0% 31% 15 10
251 0 251 0% 7 -3 6641 0 6641 668 622 46 0.70% 6,587 26 36% 23 55 97% 25% 1% 21% 65 18
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District Health Assessment for Multiple District LB through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LB1 T(23) 48 1 49 0% 1 2 -1 1116 46 1162 173 188 15 1.27% 1,249 23 37% 28 61 100% 2% 0% 12% 13 5 2nd VDG
LB 2 T(12) 41 0 41 0% 1 4 -3 1182 0 1182 123 194 71 -5.67% 1,253 29 32% 24 54 1% 37% 2% 15% 12 0
LB 3 55 0 55 0% 0 1 -1 1374 0 1374 165 123 42 3.15% 1,339 25 42% 59 3 84% 25% 4% 1% 16 0
LB 4 56 0 56 0% 2 0 2 1518 0 1518 264 151 13 8.04% 1,356 27 32% 0 0 88% 1% 0% 27% 8 0
200 1 201 0% 4 7 -3 5190 46 5236 725 656 69 1.34% 5,197 26 36% 30 118 86% 18% 1% 16% 49 5
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District Health Assessment for Multiple District LC through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
DISTRICT LG (R4) 44 0 44 0% 1 4 -3 785 0 785 79 116 =37  -4.50% 845 18 66% 35 26 64% 39% 2% 9% 10 7
LC2 T(24) 53 0 53 0% 0 1 -1 1050 0 1050 90 146 -56 -5.06% 1,040 20 60% 25 15 75% 28% 0% 6% 6 2
LC3 61 0 61 0% 1 0 1 1370 0 1370 131 136 -5 -0.36% 1,328 22 49% 0 0 87% 13% 0% 16% 14 0
LC4 T(24) 44 0 44 0% 0 0 0 1149 0 1149 125 102 23 2.04% 1,156 26 32% 0 0 75% 18% 0% 0% 1" 5
LC5 T(24) 52 0 52 0% 1 3 -2 1023 0 1023 116 134 18 1.73% 1,046 20 60% 44 10 7% 23% 6% 8% 12 5
LC6 59 0 59 0% 0 1 -1 1331 0 1331 139 131 8 0.60% 1,325 23 54% 45 0 86% 8% 0% 5% 12 5
LC8 55 0 55 0% 0 2 -2 1765 0 1765 163 237 -74  -4.02% 1,749 32 24% 19 22 96% 0% 0% 4% 12 5 GST
LC11 T(24) 43 0 43 0% 0 0 0 117 0 117 91 88 3 0.27% 1,080 26 47% 0 0 79% 26% 2% 12% 10 6
LC 12 T(24) 57 0 57 0% 1 2 -1 1070 0 1070 176 193 17 -1.56% 1,100 19 63% 44 32 93% 2% 0% 7% 15 0
468 0 468 0% 4 13 -9 10660 0 10660 1110 1283 173 -1.60% 10,669 23 51% 36 105 82% 16% 1% 7% 102 35
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District Health Assessment for Multiple District LD through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LD 1 50 0 50 0% 0 1 -1 1452 0 1452 158 179 21 -1.43% 1,428 29 30% 69 0 86% 20% 0% 4% 8 3
LD 2 42 0 42 0% 0 0 0 1264 0 1264 17 99 18 1.44% 1,189 30 24% 0 0 100% 10% 0% 2% 10 5
LD3 T(24) 43 0 43 0% 0 2 -2 1074 0 1074 108 108 0 0.00% 1,103 25 37% 32 0 91% 5% 0% 5% 12 0
LD 4 56 0 56 0% 1 0 1 2139 0 2139 228 200 28 1.33% 2,070 38 16% 0 0 100% 14% 0% 4% 8 0
LD5 T(19) 47 0 47 0% 1 0 1 1233 0 1233 189 155 34 2.84% 1,153 26 36% 0 0 89% 1% 0% 13% 8 4
LD 6 T(24) 45 0 45 0% 0 0 0 117 0 117 67 173 -106 -8.67% 1,157 25 38% 0 0 87% 2% 2% 13% 1" 5
LD7 73 0 73 0% 0 0 0 2240 0 2240 223 145 78 3.61% 2,132 31 26% 0 0 81% 1% 0% 0% 14 7
LD 8 78 0 78 0% 0 2 -2 2796 0 2796 111 259 -148 -5.03% 2,770 36 21% 22 5 91% 1% 0% 12% 12 4
LD9 T(20) 43 0 43 0% 0 2 -2 1175 0 1175 129 122 7 0.60% 1,168 27 28% 19 19 91% 0% 0% 7% 12 6
477 0 477 0% 2 7 -5 14490 0 14490 1330 1440 110  -0.75% 14,170 30 27% 31 24 90% 8% 0% 6% 95 34

Copyright 2024 LCI, Inc.

Page 11 of 19

Printed On 5/8/2024 9:54:49PM
MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District M through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
M1 67 0 67 0% 3 1 2 1570 0 1570 287 140 147 10.33% 1,481 23 48% 4 0 75% 37% 3% 49% 16 8
M2 42 0 42 0% 0 2 -2 1265 0 1265 169 128 41 3.35% 1,276 30 29% 1 48 90% 36% 5% 7% 15 7
109 0 109 0% 3 3 0 2835 0 2835 456 268 188 7.10% 2,757 26 40% 2 48 81% 37% 4% 33% 31 15
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District Health Assessment for Multiple District O through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
01 T(24) 37 0 37 0% 2 0 2 682 0 682 153 55 98 16.78% 623 18 54% 0 0 95% 24% 0% 89% 6 0
02 62 0 62 0% 0 1 -1 1402 0 1402 1M1 140 -29 -2.03% 1,442 23 44% 21 10 95% 29% 0% 100% 14 0
03 T(24) 42 0 42 0% 0 0 0 650 0 650 53 43 10 1.56% 655 15 1% 0 0 90% 12% 0% 98% 9 1 2nd VDG
04 T(24) 43 0 43 0% 1 0 1 557 0 557 al 69 2 0.36% 565 13 79% 0 0 84% 35% 2% 23% 10 4
05 T(24) 45 0 45 0% 0 0 0 757 0 757 54 92 -38  -4.78% 779 17 64% 0 0 93% 7% 0% 49% 1" 5
229 0 229 0% 3 1 2 4048 0 4048 442 399 43 1.07% 4,064 18 61% 21 10 92% 22% 0% 73% 50 10
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District Health Assessment for Multiple District R through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
R1 67 0 67 0% 0 7 -7 1676 0 1676 77 333 -256 -13.25% 1,837 25 39% 4 162 85% 0% 1% 48% 19 6
R2 55 0 55 0% 3 3 0 1705 0 1705 198 141 57 3.46% 1,685 31 22% 5 12 87% 44% 0% 51% 16 6
R3 68 0 68 0% 1 9 -8 1493 0 1493 53 305 -252 -14.44% 1,677 22 46% 3 114 46% 47% 9% 46% 18 8
190 0 190 0% 4 19 -15 4874 0 4874 328 779 -451  -8.47% 5,199 26 36% 4 288 72% 29% 4% 48% 53 20
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District Health Assessment for Multiple District S through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
S1 T(24) 20 0 20 0% 0 0 0 336 0 336 40 40 0 0.00% 361 17 65% 0 0 70% 20% 0% 100% 7 0
S2 65 0 65 0% 1 5 -4 1281 0 1281 174 276 102  -7.38% 1,351 20 62% 4 60 88% 34% 0% 98% 1" 3
85 0 85 0% 1 5 -4 1617 0 1617 214 316 102  -5.93% 1,712 19 62% 41 60 84% 31% 0% 99% 18 3
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District Health Assessment for Multiple District T through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
T1 T(24) 35 0 35 0% 0 3 -3 565 0 565 81 76 5 0.89% 591 16 1% 69 29 7% 46% 6% 20% 6 0
T2 T(24) 43 0 43 0% 1 0 1 537 0 537 64 101 -37 -6.45% 525 12 84% 0 0 81% 2% 0% 16% 7 0
T3 T(24) 39 0 39 0% 2 2 0 784 0 784 146 135 1" 1.42% 809 20 51% 15 26 95% 10% 0% 3% 9 5
T4 59 1 60 100% 4 1 3 1344 16 1360 205 198 7 0.52% 1,300 23 45% 2 24 98% 23% 2% 33% 9 0
176 1 177 100% 7 6 1 3230 16 3246 496 510 14 -0.43% 3,225 18 61% 40 79 89% 20% 2% 20% 31 5
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District Health Assessment for District 63 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
63 P 36 0 36 0% 2 2 0 706 0 706 114 97 17 2.47% 685 20 56% 31 12 92% 8% 0% 3% 4 2
36 0 36 0% 2 2 0 706 0 706 14 97 17 2.47% 685 20 56% 31 12 92% 8% 0% 3% 4 2
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District Health Assessment for District P through April 2024

Clubs Membership Member Strength  Cancellation Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD Current YTD YTD % of Members Number Number District
District Number | Clubs in Clubs Quo Clubs Net |Members Members NetGrowth NetGrowth% Count 12 Clubs Lost of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes with less Due to Zone Region Vacancies
in Status * Quo in Financial Gain/| Quo Add Drop Active and Active and than 20 Cancelled | Service 3 Months Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
P P 0 13 13 0% 0 -1 293 42 -42 -12.54% 31% 28 0 0
0 13 13 0% 0 -1 293 42 -42 -12.54% 31% 28 0 0
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District Health Assessment for Ident 5887 - BELIZE C.A. - UND through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
Ident 5887 - 6 0 6 0% 2 0 2 256 0 256 116 10 106 70.67% 159 43 0% 0 0 83% 0% 0% 17% 0 0
BELIZE C.A.
6 0 6 0% 2 0 2 256 0 256 116 10 106 70.67% 159 43 0% 0 0 83% 0% 0% 17% 0 0

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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